EMCC – Categories for Coaching and Mentoring Training Programmes
including good practice guidelines on supervision and continuing professional development (CPD)

The following table provides guidance on:

1. Descriptors of coaching and mentoring capability by category (each level builds on the previous and assumes that the respective skills, knowledge and application can be shown.) 

2. Good practice guidelines on supervision and continuing professional development (cpd) for individuals practising coaching and mentoring. To demonstrate best practice in monitoring ongoing supervision and cpd, developers of coaching and mentoring programmes are encouraged to maintain a register of individuals who are accredited to their organisation through qualification training, equivalency or recognition of APL. There will be an opportunity for organisations to demonstrate their approach to supervision and cpd in their annual report produced as part of the EMCC quality award process. 

	
	Foundation
	Intermediate 

Equivalent to UG degree/ NVQ5
	Practitioner


	Master Practitioner

Equivalent to masters degree

	
	Foundation 3

Equivalent to NVQ 3
	Foundation 4

Equivalent to NVQ 4
	
	Practitioner

Equivalent to PG certificate
	Advanced Practitioner

Equivalent to PG diploma
	

	Who is this level appropriate for?
	Line manager focusing on skills and performance improvements within their team.


	Internal specialist focusing on career development, competence, skills and performance improvements.


	Specialists within an organisation, senior managers and independent professionals working with middle and senior management to develop as leaders.
	Specialists working with executives, directors and boards.
	Specialists working with boards and in particular chief executives and managing directors.
	Specialists using combinations of models and frameworks to create own approaches and who are proactively working to develop the profession/self.

	What supervision is appropriate at each level?
	Will be aware of when to seek supervision.
	Will receive supervision on a regular basis and explain how it is used in their development.
	Will receive supervision on a regular basis.
	Will receive supervision on a regular basis and able to provide peer supervision.
	Will receive supervision and able to lead peer supervision groups.
	Will receive supervision and be able to develop others’ competence in supervision.

	What level of CPD is appropriate at this level?
	Can describe how they will review their use of coaching and mentoring.
	Can describe their own ongoing development programme.
	Attends at least 10 hours of cpd events annually.
	Attends at least a further 10 hours of cpd events annually.
	Leads or presents at 2 cpd events annually.
	Can show ongoing learning through their own research activity.
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